
NCA Governance Structure

NCA Governance Structure - v2.11

Trustees Officers

Operations 
Committee

• Appointed by Members, 75% must 
be Members 

• Ensure that the NCA operates in 
accordance with its Constitution & 
the law

• Develop Values, Mission & Vision  

• Develop Goals & Objectives 

• Provide oversight of Officers & 
Operations Committee  

• Manage staff & volunteers

• Appointed by Trustees with 
delegated authority 

• Must be a Member, may also be 
a Trustee  

• Perform specific roles
• Chair
• Treasurer
• Secretary
• Minutes Secretary

• Appointed by Trustees with delegated authority 

• Comprises Trustees & Officers 

• Provides management & oversight of activities, events, groups 
& teams to achieve the Goals & Objectives


